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Process re-design
E-forms
Resourcelink Self Service
Workforce Directory

Workforce & Security Admin

Immediate Service & Customer Benefits
Processes design more efficientFurther Potential Benefits

E-forms

Processes design more efficient
Establishment & budgetary control  
Building & network security  
Delivering recommendations of Member 
review of HR 
Reliable data 
Self service – personal data
Single authoritative source of Workforce 
data
Automate claims/reduce need for petty cash 
Management information self-service  
Use of professional back office staff time 

Further Potential Benefits
Reduce costs of Payroll contract from 2011 
e.g. automation of claims
Rollout self-service facilities across all 
workforce admin e.g. PAD/PRP
Recruitment to ‘hard to fill’ posts e.g. 
enhanced talent pools
Removal of local records, spreadsheets & 
databases 
Reduced need for administrative staff 
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Procurement
I-procurement
Electronic Invoice Matching & 
Payments
Purchasing Cards
Pre-payment Cards
Printing & Copying

Immediate Service & Customer Benefits
Cashable savings - £100k p.a.Further Potential Benefits

Reports
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Cashable savings - £100k p.a.
Reduced cost of ordering processes 
Faster invoice payments to suppliers
Automate all procurement processing
Reduced print & copying costs – possibly 
£75k p.a. cashable savings
Reduce need for petty cash
Improved management information e.g. 
spend patterns
Economies of scale

Further Potential Benefits
Reduce cost of new Exchequer & Payroll 
contracts from 2011 e.g. automation
Reduce cost of new ICT contract from 2011 
e.g. fewer printers
Enabling Social Care clients to purchase 
services
Removal of local records, spreadsheets & 
databases 
Reduced need for administrative staff
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Systems integration
Central Data Repository (CDR)
Integrated reports
Self service budget 
management
Commitments integration

Monitoring & Management Reporting

Immediate Service & Customer Benefits
Cashable savings - £140k p.a.

Reports

Directories

Cashable savings - £140k p.a.
Standardised Budget Monitoring process
Better reporting of workforce and financial 
data
Improved budget information for managers
Improved financial control & planning
Better use of professional back office staff 
by automation of reports & data 
consolidation 

Further Potential Benefits
Automate Performance Management 
processes & reports
Automation of budget planning process 
(revenue & capital)
Automation of year end processes
Removal of local records, spreadsheets & 
databases 
Reduced need for administrative staff
Restructure of back office functions – to 
realise potential for cashable savings
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Onebromley
Teamsites
Extranet
Archiving 
Managers Toolkit

Information, Document & Records Management

Immediate Service & Customer 
Benefits

Directories
Reports E-forms

Benefits
One version of the truth
Partnership working, internal 
collaboration and information sharing
Staff efficiency 
Better use of professional back office 
staff 
Improve communication & access to 
information 
Avoid major additional investment  in 
infrastructure e.g. network storage 

Oracle-FIS
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Cashable Benefits To Date

Item & Status Amount

Procurement processing – secured £100k p.a.

Financial management – secured £140k p.a.

Printers/copiers – estimate (work in progress) £75k p.a.

Payroll contract from April 2011 TBD

Exchequer contract from April 2011 TBD

ICT contract from April 2011 TBD


