
The ten steps may be achieved through
the optimal timeline below
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Initial Consultation \ 	 Project	 4	 Design & build local SADLs
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Directors briefing
Appoint Site Business Change Manager

3	 Governance structure, PID & Outlines Business Case and establish resource
plan

4	 Local approval to proceed
5	 Start up readiness assessment

Project Launch
Issue first prescription

8	 Complete SADLs ramp up
9	 Local CADLs solution established

The above timescales are achievable only if all decision
making parties within organisations are effectively engaged

Care Services Efficiency Delivery: supporting sustainable transformation

I-11	 II I —I T-1
Ramp up SADLs across locality-
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_LL. Design and build CADLs solution
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