
Report No. 
HHR12004 
 

PART I – PUBLIC   Agenda Item No. 4 

 
Decision Maker: 

 
Appointment Panel 

 
Date: 

 
6th June 2012 

 
Decision Type: 

 
Non-Urgent 

 
Non-Executive 

 
Non-Key 

 
TITLE: 

 
APPOINTMENT TO THE POST OF DIRECTOR OF EDUCATION AND 
CARE SERVICES 

 
Contact Officer: 

 
Charles Obazuaye, Assistant Chief Executive (HR) 
Tel: (020) 8313 4355     email: charles.obazuaye@bromley.gov.uk 

 
Chief Officer: 

 
Doug Patterson, Chief Executive 

 
Ward: 
 

 
N/A 

 
1.  Reason for Report 
 
1.1  This report sets out the proposed recruitment and selection process and the terms and 

conditions of the Director of Education and Care Services. 
 

 
2.  RECOMMENDATION(S) 
 
2.1 That Members consider this report and: 
 

a) agree the recruitment selection process set out in Paragraph 4 of this report; 
b) pursuant to the Localism Act and the Council Pay Policy, agree the proposal to 

offer the successful candidate circa £150,00 per annum (basic salary) plus a 
lease car and any other entitlements set out in general terms and conditions 
applicable to Chief Officers (Management Board Grades); 

c) in the event that the above package is not sufficient to secure the best person 
for the job, that the Chief Executive, in consultation with the Assistant Chief 
Executive (Human Resources) and the Leader, is authorised to increase the 
basic salary up to £160,000 per annum; 

d) agree a timetable for the selection process and, in particular, the 
arrangement/date for the final Member interviews; 

e) agree a long list or short list from the applications received to date; 
f) note that the Chief Executive and the Assistant Chief Executive (HR) will 

provide advice and support to the Panel; 
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Corporate Policy 
 
1. Policy Status:  This is a Member appointment in line with the Council’s Constitution. 
 
2. BBB Priority: Children & Young People/Excellent Council/Quality Environment/Safer 

Bromley/Supporting Independence/Vibrant Thriving Town Centre/N/A 

 

 
Financial 
 
1. Cost of proposal:    
 
2. On-going costs:     Recurring Cost 
 
3. Budget Head 
 
4. Total current budget for this Head:  £150,000 and on cost per annum 
 
5. Source of Funding:  Within core salary budget 
 

 
Staff 
 
1. Number of staff (current and additional):   1 
 
2. If from existing staff resources, number of staff hours: 
 

 
Legal 
 
1) Legal Requirement:  No Statutory Requirement or Government Guidance.  The post 

holder discharges the statutory obligations of the Director of Children Services and 
the Director of Adult Services roles 

 
2) Call In:  Call In is not applicable 
 

 
Customer Impact 
 
1.   Estimated number of users/beneficiaries (current and projected)  
 This post manages a number of Member priorities and the Council’s statutory duties 

and obligations 
 

 
Ward Councillor Views 
 
1) Have Ward Councillors been asked for comments:  N/A 
 
2) Summary of Ward Councillors comments: 
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3. COMMENTARY 
 
3.1 As previously reported to the Appointment Panel meeting held on 25th January 2012, 

the Director of Education and Care Services post is key to the strategic decision to 
bring together adult social care, children social care services and operational 
housing functions. 

 
3.2  The successful candidate will act as the Council’s lead officer on all matters relating 

to children social care, adult social care, education and operational housing.  The 
successful candidate will also discharge the statutory obligations of the post holder in 
relation to Children and Adult Services.  This is a demanding Portfolio requiring a 
strong strategic leader and manager with a proven track record in a relevant field.  
The Council needs someone who is able to combine their technical abilities with a 
high level of behavioural skills in people management, resource management and 
strategic influencing. 

 
3.3 As a member of the Council’s Directors’ Group and the Corporate Management 

Team, the post holder is expected to contribute to the corporate management and 
leadership of the Council and its overarching vision of “Building a Better Bromley”. 

 
4. PROCESS 
 
4.1 The post was previously advertised in January 2012 and the recruitment and 

selection processes were also supported by an executive search company, Odgers 
Berndtson.  However, the previous selection process did not produce the right 
outcome.  Following an extensive selection process, comprising Members and a 
selection of peers (Chief Officers), direct reports and representatives of partner 
agencies, the member Appointment Panel agreed that the shortlisted candidates did 
not have the right skill mix for the post. 

 
4.2 Consequently the post was recently re-advertised in the Times Education 

Supplement On-Line, the Guardian On-Line, Professional Career Recruitment and 
the MJ, and nine applications have been received to date.  The applications will be 
copied to Members in advance of the meeting of the Appointment Panel.  The final 
long and/or short list, based on the attached job description and person specification, 
is a Member decision.  Depending on the quality of applications, Members  may 
agree a long list interview, followed by a final (short list) interview comprising four 
separate Panels, namely the Member Panel, the Chief Officer Panel, the Direct 
Report Panel and an External Stakeholder Panel.  The final decision on who to 
appoint or whether to appoint or not, is a Member decision.  The agreed process will 
need to take account of the Chief Executive’s leave arrangements, given his Head of 
Paid service role and line/performance management responsibility for the Director of 
Education and Care Services. 

 

5. FINANCIAL IMPLICATIONS : TERMS & CONDITIONS OF EMPLOYMENT 
 
5.1 Although the post is graded on the salary band for Directors – currently £92,635 

rising to £138,947 – the post was re-advertised at circa £150,000 per annum, plus 
lease car and, if appropriate, more may be offered to an exceptional candidate. 
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5.2 Under the lease car scheme, employees with a lease car are required to make a 
30% contribution to the cost and, for Directors, the value is approximately £3,920 per 
annum. 

 
5.3 The Director of Education and Care Services is a “Chief Officer” post pursuant to the 

Local Government and Housing Act 1989 and is, therefore, covered by the Pay 
Policy provision under the Localism Act 2011.  Therefore, the Appointment Panel is 
required to agree the above salary package pursuant to the Council’s Pay Policy.  
Currently there are no bonuses, fees or allowances routinely payable to the post 
holder, although the successful candidate is entitled to claim any expenses, e.g. 
mileage reasonably incurred in the course of fulfilling their role.  The successful 
candidate will also be eligible to join the Local Government Pension Scheme. 

 

6. TIMETABLE 
 
6.1 Subject to Members’ perspective on paragraph 4 in particular, Members will need to 

consider and agree the selection timetable and, in particular, the arrangement for the 
final Member interview. 

 

7. LEGAL IMPLICATIONS 
 
7.1 It will be a politically restricted post. 
 

8. PERSONNEL IMPLICATIONS 
 
8.1 This is a key appointment, hence the post is being advertised at a competitive salary 

slightly outside the current grade for Director.  Based on market intelligence the 
Council will lose its competitive advantage if it were to advertise the post on a lower 
salary. 

 
 
 
 
 
 

Non-Applicable Sections:  
 

 

Background Documents: 
(Access via Contact Officer) 

Organisation Redesign report to the Executive on 
19th October 2011 
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Executive Director 

Vacancy Details 

 

Summary  

Salary:  Circa 150k  

Location:  Bromley Civic Centre  

Job Type:   

Vacancy Group:  Management  

Closing Date:  18/05/2012  

Date Posted:  29/05/2012  

Reference:  0000000849  

Description  

Executive Director Education and Care Services Up to £150,000  

Here at Bromley, we are bringing our Adult Social Care and Childrens’ 
Services together. This innovative move will create a single department that is 
set to provide a seamless service to families and people of all ages within the 
borough.  

As the departments Executive Director, it will be down to you to shape the 
new service and ensure its success. 

It is a rare opportunity to break new ground, with the support of a number of 
Divisional Directors.  

You will be in charge of a large proportion of our budget as well as major 
services which must all be managed against the backdrop of a rapidly-
changing public sector. It is, therefore important that you are already a senior 
manager, used to delivering change and getting the most from limited 
resources. Ambitious and ready for a key strategic management role, you will 
add value to the corporate agenda and help us fulfil our corporate operating 
principles.  

For an informal discussion please contact Charles Obazuaye, Assistant 
Chief Executive HR on 020 8313 4355.  

Please apply using the online application form.  

Equal Opportunities Statement  

We are committed to achieving equal opportunities in employment and service 
delivery.  
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We offer a generous reward package including competitive pay, final salary 
pension scheme, flexible working practices and the Bromley REAL benefits 
scheme, Childcare Vouchers, Cycle2Work and a wide range of unique 
discounts.  

This Authority is committed to safeguarding and promoting the welfare 
of children and young people and expects all staff and volunteers to 
share this commitment.  
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Candidate Brief 
 
 
 
 
 
 
 
 

Brief for the position of 
 

Executive Director, Education and Care Services 
London Borough of Bromley 

 
 
 
 
 
 
 
 
 
 
 
 

April 2012 
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About Bromley 
 
Bromley is London’s largest borough, taking in Beckenham, Penge, Orpington, 
Biggin Hill and Chislehurst, as well as Bromley itself.  It prides itself as having made 
its own special contribution to creating and maintaining a pleasant environment for 
its 300,000 residents. 
 
It is well sited as the heart of London is only 20 minutes away by mainline train and 
35 minutes by road.  There are fast and frequent train services to Victoria, Charing 
Cross, London Bridge and Waterloo, as well as to Ashford, Tunbridge Wells, 
Maidstone, Canterbury, Dover and Hastings.  London’s two main airports – 
Heathrow and Gatwick – are both easily accessible by road with Bromley’s own 
airport at Biggin Hill used for civil flights. 
 
A strong feature of Bromley is the diversity of its area and its mix of communities.  
These embrace affluent communities as well as those in social exclusion around its 
regeneration areas at Crystal Palace and the Crays (where there is the largest 
settled Traveller community in the UK), as well as Mottingham and Bromley 
Common. 
 
In 1965 the London Borough of Bromley was formed from the boroughs of Bromley 
and Beckenham and the urban districts of Orpington, Penge and the Chislehurst part 
of Chislehurst and Sidcup.  The borough now extends from Penge, Mottingham and 
St. Paul’s Cray in the north to Biggin Hill in the south. 
 
Our purpose statement is ‘Building a Better Bromley’.  Central to this is the Council’s 
focus of putting customers first and seeking continuous organisational and financial 
improvement.  Forward financial planning and financial management is a key 
strength of the Council.  However, the Council faces difficult choices over priorities 
and, realistically, this will continue for the future but measures are being taken to 
reduce the medium-long term “budget gaps”.  The Council’s financial strategy 
2012/13 to 2015/16 provides a useful wider context. 
 
There are 60 Elected Councillors, comprising 53 Conservatives, 4 Liberal Democrats 
and 3 Labour. 
 
In addition to the Executive, the Council will seek to achieve its aim through the 
following Portfolios, namely: 
 

 Children and Young People 

 Adults and Community Services 

 Environment 

 Public Protection and Safety 

 Renewal and Recreation 

 Resources 
 
Day-to-day work on Portfolios is undertaken by Council staff chosen across Council 
Departments, partners and voluntary agencies, eg: Health, Police, etc.  Each is 
responsible to an Executive Member and is headed by a Director. 
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Organisation Structure 
 
The structure, in summary form, will consolidate the organisation into four main 
departments, namely: 
 

 a new department bringing together education, children’s social care, adults’ 
social care, commissioning and the operational aspects of housing; 

 Environment department comprising transport and highways, street scene 
and green space, trading standards and public protection; 

 Resources department, comprising the newly amalgamated Resources and 
Legal, Democratic and Customer Services departments.  A key focus of this 
department is the centralisation of key business support services; 

 Strategic Regeneration and Development, comprising planning and the 
strategic elements of property, leisure and culture, including libraries, Adult 
Education College and strategic housing. 

 
In addition, the Chief Executive’s office will retain the following corporate teams, 
namely audit, HR, communications and the organisation improvement team.  The 
Chief Executive will also assume line and performance management responsibility 
for Public Health currently being transferred to the local authority under the Section 
75 Agreement – pending a formal statutory transfer in 2013.   
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About the Job 
 
This is a new post arising from the strategic decision to bring together the following 
services, namely: 
 

 Children’s Social Care 

 Education 

 Adults’ Social Care 

 Operational Housing 
 
 
 

EXECUTIVE DIRECTOR – JOB DESCRIPTION 
 
Main Purpose of the Job 
 
To provide corporate strategic leadership in the planning, commissioning and 
delivery of all the above services set within the direction of this post and to manage 
the political interface. 
 
 
Key Responsibilities/Accountabilities 
 
Corporate 
 

 As a member of the Council’s Management Group and the Corporate 
Management Team (CMT), to contribute to the corporate management and 
leadership of the Council and its vision of ‘Building a Better Bromley’. 

 To support the Chief Executive in ensuring the effective corporate 
management of the Council and in achieving the Council’s community 
leadership role through effective partnership working. 

 To act corporately and balance departmental priorities with the Council’s 
overall strategic vision and priorities. 

 To assist the Chief Executive in leading the development and implementation 
of organisational culture and leadership behaviours that are positive, results 
orientated and customer focused. 

 To lead on corporate cross cutting service reviews, programmes and projects. 

 To promote and model the Council’s leadership values; Respect, Empower, 
Ambitious, Learn (REAL) and associated behavioural competencies. 

 To promote and embed the Council’s Corporate Operating Principles (COP) in 
the department, continually reviewing the effectiveness of all departmental 
arrangements and processes against these principles. 
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Departmental 
 

 To act as the Council’s Lead Officer/Principal Adviser on all matters relating to 
Children’s Social Care, Education and Adults’ Social Care. 

 To fulfil the statutory responsibilities of the post holder in relation to children’s 
and adults’ services, as well as ensuring that the Council performs its duties 
and functions in fulfilment of its statutory obligations. 

 To provide leadership and guidance on education and school matters and the 
relationship between the local authority and academies and the free schools 
in the borough. 

 To establish, lead and commission strategies to deliver the Council’s vision for 
children and young people, vulnerable adults and older people in the borough. 

 To secure effective arrangements to safeguard the well being and safety of all 
children and young people, vulnerable adults and older people in the borough. 

 Identify and implement effective strategies to deliver the Council’s and 
Government’s vision for schools and young people’s learning services in the 
borough. 

 Ensure the Council meets its statutory obligations for young people and their 
achievements. 

 Provide effective partnership working with key stakeholders, including school 
governors, head teachers, academies, health, voluntary sector agencies and 
the business community, to deliver the new education agenda. 

 Professional responsibility and accountability for the continuous improvement 
in effectiveness, having particular regard to value for money services. 

 Secure and sustain the necessary changes to culture and practice, so that 
services improve outcomes for all children and young people and vulnerable 
adults and older people in the borough. 

 Establish and sustain effective partnership with partner agencies in order to 
achieve integrated planning, commissioning and delivery of joined up 
services. 

 To ensure effective and efficient procurement strategies and processes for the 
delivery of services to children, young people and adults, seeking 
opportunities for further efficiencies through joint procurement and/or shared 
services with other local authorities and partner agencies.   

 Work closely with Health partners to ensure an effective integration of health 
provision into all those services and functions that are set within the direction 
of this post. 

 To deliver agreed corporate and departmental objectives within agreed 
departmental budgets. 

 To achieve agreed improvement and efficiency plans for the department. 
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PERSON SPECIFICATION 
 
Knowledge and Qualifications 

 You must have a relevant qualification and be able/qualified to act as the 
Authority’s designated statutory lead officer for Children’s Services and 
Adults’ Social Care Services pursuant to the Children Act 2004 and the Local 
Authority Social Services Act 1970, respectively. 

 Commitment to continuous professional and personal development. 

 Thorough understanding of legislation and recent developments relating to the 
health, education and safeguarding and wellbeing of children and young 
people and vulnerable adults and older people. 

 Understanding the key issues affecting the framework for local government. 

Experience 

 A track record of achievement in the public sector (including health), private or 
voluntary sector, in leading and managing significant people focused services 
such as Children’s Social Care, Education and/or Adults’ Social Care. 

 Experience of successful and effective negotiation and advocacy in the widest 
sense. 

 Evidence of effective change management with a track record in achieving 
continuous improvement and change through people. 

 Proven experience as a successful strategic contributor at a corporate and 
service level and within a challenging financial environment. 

 Experience of working in partnership with statutory agencies, local residents, 
community groups and businesses to identify service needs and achieve 
required outcomes. 

 Experience of working with internal and external and political stakeholders 
with different and challenging interests. 

 Experience of effectively managing financial and other resources. 

Skills and Abilities 

 Excellent interpersonal skills to maintain effective relationships with all levels 
of staff, Councillors, schools and governing bodies, care/voluntary sector 
agencies and other statutory bodies. 

 Ability to balance controls with the skills to empower staff to act. 

 Ability to demonstrate effective motivational and inspirational leadership and a 
positive attitude to change. 



7 

 Ability to think and act flexibly beyond departmental boundaries. 

 Ability to act with political sensitivity and understand the protocols of operating 
in a political environment. 

 Ability to determine budget priorities within the political and corporate 
framework. 

 Ability to manage and reconcile dilemma. 

 Highly developed communication and presentation skills. 

Other Requirements 

 Need for resilience and persuasiveness. 

 A principled commitment to public service, local democracy and the highest 
standards of integrity and probity. 

 Demonstrable understanding of our vision of ‘Building a Better Bromley’, 
leadership values (REAL) and target operating principles (COP). 
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LONDON BOROUGH OF BROMLEY 
 

OUR VALUES 
 
The behaviour and attitude that people bring to work is a reflection of their own 
individual values.  Equally, an organisation can demonstrate its own values system 
through the day to day practices and processes it adopts, management action and 
how decision making is conducted.  Both sets of values can be equally strong and 
should there be any mismatch between the two values systems this will undermine 
the commitment and motivation of the workforce to delivering organisational goals. 
 
Therefore, the London Borough of Bromley had developed a set of organisational 
values that we believe are fundamental to building and maintaining the kind of 
organisation we want as set out in our corporate operating principles and the 
workforce we need to deliver services that are seen as ‘excellent in the eyes of local 
people’. 
 
Our values are summed up in four words – Respect, Empower, Ambition and Learn.  
 
These four words define the fundamental standards which govern the behaviour of 
individuals within the Council.  Without such values there is a risk that individuals will 
pursue behaviours that are in line with their own individual value systems, which may 
lead to behaviours that the organisation does not wish to encourage. 

 
RESPECT for ourselves, the people we work with and the customers that we deal 
with when providing our services 
 

EMPOWER ourselves, other agencies and the community to deliver services that 
meet the needs of our customers in the most appropriate and efficient manner    

 
AMBITION for ourselves and our community should drive our efforts to 
improve services and find new ways of working –we should never accept 
second best for our customers     

LEARN from others and our own experiences to improve and extend our own 
performance and that of the organisation  
 


