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ADULT AND COMMUNITY  
POLICY DEVELOPMENT AND SCRUTINY COMMITTEE 

 
10 April 2012 

 
 

 
 

APPENDIX 1 - PUBLIC QUESTIONS  
 
 
QUESTIONS FROM MRS SUSAN SULIS, SECRETARY, COMMUNITY 
CARE PROTECTION GROUP  
 
1. THE IMPACT OF THE  REMOVAL OF THE ‘ADMISSIONS AVOIDANCE 

SERVICE’ ON THE PROPOSED CUTS IN INTERMEDIATE CARE BEDS 
FROM 62 TO 42.(Ref. Reports ACS12017 and ACS 10066) 

 
In the 2.11.2010 Report, the reduction in IC Beds was predicated on the 
creation of a new ‘Admissions Avoidance Service”. 
 

(a) Why is there no mention or examination of the impact on the IC 
Service in today’s report? 

 
Reply 
 
Not all patients who are discharged from hospital require an intermediate care 
bed. Although fewer people going into hospital can mean a reduction in the 
need for intermediate care beds following discharge, there are other factors 
which contribute to the reduced requirement for bed based intermediate care, 
including the introduction of the re-ablement service. The reduction in 
occupancy of the intermediate care beds predates the introduction of the 
Admissions Avoidance service.  
 

(b) Why are the Impact Assessments (p.3.7) not listed as background 
documents for scrutiny? 

 
Reply 
 
This was an oversight; the impact assessment will be published as part of the 
minutes of this meeting. 
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en
t a

nd
 

vi
ct

im
is

at
io

n,
 a

dv
an

ce
 th

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 p
ro

m
ot

e 
go

od
 r

el
at

io
ns

 b
et

w
ee

n 
gr

ou
ps

. 

H
e
a
lt
h
 w

ill
 c

o
n
ti
n
u
e
 t

o
 m

o
n
it
o
r 

th
e
 a

c
ti
v
it
y
 o

f 
th

e
 o

th
e
r 

te
a
m

s
 a

n
d
 h

o
s
p
it
a
l 
a
d

m
is

s
io

n
s
. 

 
L
B

B
 w

ill
 c

o
n
ti
n
u
e
 t

o
 m

o
n
it
o
r 

th
e
 i
m

p
a
c
t 

o
n
 r

e
fe

rr
a
ls

 t
o
 C

O
A

T
 a

n
d
 t

h
e
 r

e
a
b
le

m
e
n
t 

s
e
rv

ic
e
 a

n
d
 a

n
y
 i
n
c
re

a
s
e
 i
n
 r

e
s
id

e
n
ti
a
l 
a
n
d
 n

u
rs

in
g
 p

la
c
e
m

e
n
ts

. 
 

O
n
g
o
in

g
 w

o
rk

 w
it
h
 p

ri
m

a
ry

 c
a
re

 t
e
a
m

s
 a

n
d
 t
h
ir
d
 s

e
c
to

r 
o
rg

a
n
is

a
ti
o
n
s
 i
n
 t

h
e
 e

a
rl
ie

r 
id

e
n

ti
fi
c
a

ti
o

n
 o

f 
p

e
o

p
le

 w
h

o
 m

a
y
 r

e
q

u
ir
e

 s
u

p
p

o
rt

 b
e
fo

re
 t

h
e
y
 h

a
v
e
 a

 m
e
d
ic

a
l 
c
ri
s
is

 t
h
a
t 

n
e
c
e
s
s
it
a
te

s
 a

n
  

a
d
m

is
s
io

n
 t

o
 h

o
s
p
it
a
l.
 

(4
) 

Is
 t

h
e
re

 a
n
y
 p

o
s
it
iv

e
 i
m

p
a
c
t?

 
C

o
n
ti
n
u
e

d
 r

e
v
ie

w
 o

f 
s
e

rv
ic

e
s
 t

o
 e

n
s
u

re
 t

h
a

t 
th

e
y
 a

re
 d

e
liv

e
ri
n
g
 V

F
M

 a
n
d
 m

e
e
ti
n
g
 t

h
e
 

o
v
e
ra

ll 
C

o
u

n
c
il 

a
im

s
 i
s
 c

ru
c
ia

l 
to

 m
a

n
a

g
in

g
 f

in
it
e

 r
e

s
o

u
rc

e
s
. 

  
  

(5
) 

W
h
a
t 

is
 t

h
e
 o

v
e
ra

ll 
im

p
a
c
t?

 
C

on
si

de
r 

w
he

th
er

 th
er

e 
ar

e 
di

ffe
re

nt
 le

ve
ls

 o
f a

cc
es

s 
ex

pe
rie

nc
ed

, n
ee

ds
 o

r 
ex

pe
rie

nc
es

, w
he

th
er

 th
er

e 
ar

e 
ba

rr
ie

rs
 to

 e
ng

ag
em

en
t, 

ar
e 

th
er

e 
re

gi
on

al
 v

ar
ia

tio
ns

 a
nd

 w
ha

t i
s 

th
e 

co
m

bi
ne

d 
im

pa
ct

? 

T
h
e
 s

e
rv

ic
e
 w

a
s
 d

e
v
e
lo

p
e
d
 t

o
 t

e
s
t 

w
h
e
th

e
r 

it
 c

o
u
ld

 h
e
lp

 t
o
 r

e
d
u
c
e
 t

h
e
 n

u
m

b
e
r 

o
f 

h
o
s
p
it
a
l 
a
d
m

is
s
io

n
s
 w

h
ils

t 
th

e
 s

e
rv

ic
e
 h

a
s
 d

e
liv

e
re

d
 g

o
o
d
 o

u
tc

o
m

e
s
 t

o
 a

 r
e
la

ti
v
e
ly

 
s
m

a
ll 

n
u
m

b
e
r 

o
f 

p
e
o
p
le

 t
h
e
 o

v
e
ra

ll 
e
m

e
rg

e
n

c
y
 a

c
ti
v
it
y
 a

t 
S

o
u
th

 L
o
n
d
o
n
 H

e
a
lt
h
c
a
re

 
T

ru
s
t 

h
a
s
 i
n
c
re

a
s
e
d
 a

g
a
in

s
t 

th
e
 b

a
s
e
lin

e
 t

h
is

 y
e

a
r,

 r
e

s
u

lt
in

g
 i
n

 o
n

ly
 a

 n
o

ti
o

n
a

l 

P
a
g
e
 3

 o
f 

5
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S
ta

g
e
 3

 M
a
k
in

g
 a

 J
u

d
g

e
m

e
n

t

E
x
p

la
n

a
ti

o
n

re
d
u
c
ti
o
n
 i
n
 c

o
s
ts

 r
a
th

e
r 

th
a
n
 r

e
a
l 
s
a
v
in

g
. 

S
ta

g
e
 4

 A
c
ti

o
n

 p
la

n
n

in
g

 f
o

r 
im

p
ro

v
e
m

e
n

t

E
x
p

la
n

a
ti

o
n

(1
) 

K
e

y
 a

c
ti
o

n
s
 b

a
s
e

d
 o

n
 a

n
y
 g

a
p

s
, 

c
h
a
lle

n
g
e
s
 a

n
d
 o

p
p
o
rt

u
n
it
ie

s
 

S
um

m
ar

y 
of

 a
ct

io
ns

 to
 im

pr
ov

e 
po

lic
y/

 s
er

vi
ce

/ c
om

m
is

si
on

in
g 

!
 

H
e
a
lt
h
 w

ill
 c

o
n
ti
n
u
e
 t

o
 m

o
n
it
o
r 

th
e
 a

c
ti
v
it
y
 o

f 
th

e
 o

th
e
r 

te
a
m

s
 a

n
d
 h

o
s
p
it
a
l 

a
d
m

is
s
io

n
s
. 

  

!
 

L
B

B
 w

ill
 c

o
n
ti
n
u
e
 t

o
 m

o
n
it
o
r 

th
e
 i
m

p
a
c
t 

o
n
 r

e
fe

rr
a
ls

 t
o
 C

O
A

T
 a

n
d
 t

h
e
 r

e
a
b
le

m
e
n
t 

s
e
rv

ic
e
 a

n
d
 a

n
y
 i
n
c
re

a
s
e
 i
n
 r

e
s
id

e
n
ti
a
l 
a
n
d
 n

u
rs

in
g
 p

la
c
e
m

e
n
ts

. 

!
 

O
n
g
o
in

g
 w

o
rk

 w
it
h
 p

ri
m

a
ry

 c
a
re

 t
e
a
m

s
 a

n
d
 t
h
ir
d
 s

e
c
to

r 
o
rg

a
n
is

a
ti
o
n
s
 i
n
 t

h
e
 e

a
rl
ie

r 
id

e
n
ti
fi
c
a
ti
o
n
 o

f 
p
e
o
p
le

 w
h
o
 m

a
y
 r

e
q
u
ir
e
 s

u
p
p
o
rt

 b
e
fo

re
 t

h
e
y
 h

a
v
e
 a

 m
e
d
ic

a
l 
c
ri
s
is

 
th

a
t 

n
e
c
e
s
s
it
a
te

s
 a

n
 a

d
m

is
s
io

n
 t

o
 h

o
s
p
it
a
l.

!
 

C
o
n
ti
n
u
e
d
 d

e
v
e
lo

p
m

e
n
t 

o
f 

u
n
iv

e
rs

a
l 
a
d
v
ic

e
 a

n
d
 i
n
fo

rm
a
ti
o
n
 t

o
 p

ro
v
id

e
 r

e
s
id

e
n
ts

 
w

it
h
 t

im
e
ly

 i
n
fo

rm
a
ti
o
n
 t

h
a
t 

c
o
u
ld

 f
a
c
ili

ta
te

 d
e

c
is

io
n
 m

a
k
in

g

K
e

y
 A

re
a
 

A
c

ti
o

n
/ 

T
a

rg
e

t 
L

e
a
d

M
il

e
s

to
n

e
 

R
e

s
o

u
rc

e
s

H
e

a
lt
h

 t
e

a
m

s
C

o
n
ti
n
u
e
d
 m

o
n
it
o
ri
n
g
 o

f 
th

e
 e

ff
e
c
ti
v
e
n
e
s
s
 o

f 
o
th

e
r 

te
a
m

s
 i
n
 p

re
v
e
n
ti
n
g
 h

o
s
p
it
a
l 
a
d
m

is
s
io

n
s
 

T
B

C
O

n
g
o
in

g
 a

s
 

p
a

rt
 o

f 
re

g
u
la

r
p
e
rf

o
rm

a
n
c
e

m
o

n
it
o

ri
n

g

E
x
is

ti
n
g

L
B

B
 c

a
re

 s
e
rv

ic
e
s

C
o
n
ti
n
u
e
d
 m

o
n
it
o
ri
n
g
 o

f 
re

fe
rr

a
ls

 t
o
 C

O
A

T
 a

n
d
 

th
e
 r

e
a
b
le

m
e
n
t 

s
e
rv

ic
e
 a

n
d
 a

n
y
 i
n
c
re

a
s
e
 i
n
 

re
s
id

e
n
ti
a
l 
a
n
d
 n

u
rs

in
g
 p

la
c
e
m

e
n
ts

. 

T
W

 –
 H

e
a
d
 o

f 
A

C
M

 C
a
re

 
S

e
rv

ic
e
s

O
n
g
o
in

g
 a

s
 

p
a

rt
 o

f 
re

g
u
la

r
p
e
rf

o
rm

a
n
c
e

m
o

n
it
o

ri
n

g

E
x
is

ti
n
g

L
B

B
 c

o
m

m
is

s
io

n
in

g
 &

 
p

a
rt

n
e

rs
h

ip
s

O
n
g
o
in

g
 w

o
rk

 w
it
h
 p

ri
m

a
ry

 c
a
re

 t
e
a
m

s
 a

n
d
 

th
ir
d
 s

e
c
to

r 
o
rg

a
n
is

a
ti
o
n
s
 i
n
 t

h
e
 e

a
rl
ie

r 
id

e
n
ti
fi
c
a
ti
o
n
 o

f 
p
e
o
p
le

 w
h
o
 m

a
y
 r

e
q
u
ir
e
 

s
u
p
p
o
rt

 b
e
fo

re
 t

h
e
y
 h

a
v
e
 a

 m
e
d
ic

a
l 
c
ri
s
is

 t
h
a
t 

n
e
c
e
s
s
it
a
te

s
 a

n
 a

d
m

is
s
io

n
 t

o
 h

o
s
p
it
a
l.
 

Y
C

 –
 j
o
in

t 
c
o
m

m
is

s
io

n
e
r

L
B

B
/ 

N
H

S
 

T
B

C
E

x
is

ti
n
g

P
a
g
e
 4

 o
f 

5
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P
a
g
e
 5

 o
f 

5
 

S
ta

g
e
 4

 A
c
ti

o
n

 p
la

n
n

in
g

 f
o

r 
im

p
ro

v
e
m

e
n

t

E
x
p

la
n

a
ti

o
n

L
B

B
 S

tr
a
te

g
ic

 &
 

B
u
s
in

e
s
s
 S

u
p
p
o
rt

 
C

o
n
ti
n
u
e
d
 d

e
v
e
lo

p
m

e
n
t 

o
f 

u
n
iv

e
rs

a
l 
a
d
v
ic

e
 

a
n
d
 i
n
fo

rm
a
ti
o
n
 t

o
 p

ro
v
id

e
 r

e
s
id

e
n
ts

 w
it
h
 

ti
m

e
ly

 i
n
fo

rm
a
ti
o
n
 t

h
a
t 

c
o
u
ld

 f
a
c
ili

ta
te

 d
e
c
is

io
n
 

m
a
k
in

g
.

A
B

 –
 

P
e
rf

o
rm

a
n
c
e

M
a
n
a
g
e
r

O
n
g
o
in

g
E

x
is

ti
n
g

S
ta

g
e
 5

 H
o

w
 w

il
l 

th
e
 i

m
p

a
c
t 

o
f 

th
e
 c

h
a
n

g
e
s
 b

e
 m

o
n

it
o

re
d

?
 

(1
) 

N
e
x
t 

s
te

p
s
 b

a
s
e
d
 o

n
 c

h
a
lle

n
g
e
s
 a

n
d
 

o
p
p
o
rt

u
n
it
ie

s
 i
d
e
n
ti
fi
e
d

D
el

et
e 

no
n 

ap
pl

ic
ab

le
 

!
P

la
n

s
 a

lr
e

a
d

y
 u

n
d

e
r 

w
a

y
 o

r 
in

 d
e

v
e

lo
p

m
e

n
t 

to
 a

d
d
re

s
s
 t

h
e
 c

h
a
lle

n
g
e
s
 a

n
d
 p

ri
o
ri
ti
e
s
 

id
e

n
ti
fi
e

d
.

!
A

rr
a
n
g
e
m

e
n
ts

 f
o
r 

c
o
n
ti
n
u
e
d
 m

o
n
it
o
ri
n
g
 a

n
d
 e

v
a
lu

a
ti
n
g
 t

h
e
 p

o
lic

y
 f

o
r 

it
s
 i
m

p
a
c
t 

o
n
 

d
if
fe

re
n
t 

g
ro

u
p
s
 a

s
 t

h
e
 p

o
lic

y
 i
s
 i
m

p
le

m
e
n
te

d
 (

o
r 

p
ilo

t 
a
c
ti
v
it
y
 p

ro
g
re

s
s
e
s
) 

!
A

rr
a
n
g
e
m

e
n
ts

 f
o
r 

m
a
k
in

g
 i
n
fo

rm
a
ti
o
n
 a

c
c
e
s
s
ib

le
 t

o
 s

ta
ff
, 

s
e
rv

ic
e
 u

s
e
rs

 a
n
d
 t

h
e
 p

u
b
lic

!
A

rr
a
n
g
e
m

e
n
ts

 t
o
 m

a
k
e
 s

u
re

 t
h
e
 a

s
s
e
s
s
m

e
n
t 

c
o
n
tr

ib
u
te

s
 t

o
 b

ro
a
d
e
r 

L
B

 B
ro

m
le

y
 

o
b
je

c
ti
v
e
s

S
ta

g
e
 6

 S
ig

n
o

ff
 

N
a
m

e
D

a
te

A
u
th

o
r

L
o
rn

a
 B

la
c
k
w

o
o
d
 

M
a
rc

h
 2

0
1
2
 

D
iv

is
io

n
a
l 
H

e
a
d
 

L
o
rn

a
 B

la
c
k
w

o
o
d
 

M
a
rc

h
 2

0
1
2
 

A
C

S
 E

q
u
a
lit

ie
s
 G

ro
u
p
 

Y
e
s

M
a
rc

h
 2

0
1
2
 

P
u
b
lis

h
e
d
 o

n
lin

e
 

Y
e
s
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